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Administrative Remarks

Welcome

DLA Opening Remarks/DLA 21
DLA 21 is the new strategic plan, which incorporates five pillars of enablers
to move DLA into the new millennium.

BREAK

Creating a Knowledge Based Environment
One of the key components to the new DLA21 organization is the consolidation of
Information Technology functions under one directorate, J6 -Information Operations.

This briefing will discuss the logistics transformation efforts and the need for knowledge

based environment which helped drive this organizational realignment.

Integrated Logistics Capabilities (ILC)

ILC is the Marine Corps’ new vision for planning, executing and accessing
Logistics capabilities. The briefing will provide an overview of the intent,
missions, functions, cost analysis, and status of decisions.

Distribution Initiatives
To provide a brief on new distribution initiatives involving transportation,
shipments, and management of Depot Level Reparables.

BUFFET LUNCH

Land Based Weapon Systems Support

The briefing will address the WSSMs and their role in weapon system
support; details on the Tailored Support Units; various contract initiatives
and other support initiatives to include automation, product improvement,
and USMC/DSCC partnering.

DSCP Initiatives
To provide an overview of DSCP’s initiatives, to include programs such
as medical and subsistence prime vendor and MRO and IPV.

Open Forum Discussions
- Sourcing of Sustainment in a dual operating Theatre — Are there

mechanisms in place to ensure that contracts and productions are adequate to support

the Army and the Marine Corps’ requirements.
- High Priority Small Parcel Cargo Movement via World Wide Express.

BREAK

Consolidated Issue Facility (CIF)

The focus of CIF's is to draw 782 gear/individual equipment into the Life Cycle
Management process and outsource CIF operations to either DLA or a commercial
Vendor. DSCP is a member of the Marine Corp IPT.

Supply Chain Integration

To provide DLA'’s application of Supply Chain Management to weapon systems
support including current and future prime vendor & virtual prime vendor initiaties
and Contractor Logistics Support.

USMC Materiel Command Overview
To provide the Marine Corps’ Materiel Command organizational structure,
mission and role.

Action Item Review
Closing Remarks - DLA (D), LTG Glisson & HQMC LtGen McKissock
Adjourn
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